
THREE LAKES WATER ASSOCIATION – BOARD MEETING MINUTES 
 

March 12th, 2019 
 

The Three Lakes Water Association Board of Trustees held their March 12th, 2019 
Board Meeting at 7:00 p.m. at the Association office located at 17503 58th St SE, 
Snohomish, Washington, 98290. 
 
Public Hearing- President Bob Bartell convened a public hearing in order to discuss 
the Limited Update Extension for the Association’s Comprehensive Water System Plan. 
The board asked if anyone in attendance had input on the update. Manager Kemmis 
reported that there was one comment posted on the Association’s Facebook page that 
asked about the content of the update. Association staff responded to it by inviting the 
member to attend this hearing so they could have their specific questions addressed. 
The public hearing was then closed, and the board moved onto the regular board 
meeting. 
 
Call to Order 
The meeting was called to order at 7:00 p.m. by President Bob Bartell. A quorum was 
satisfied by other Board members in attendance: Treasurer Tyler Eshleman, Trustee 
Don Kemmis, and Trustee Jay Klicker. Vice President Chad Davis, Secretary Ray Cox, 
Trustee Matt Mead, and Trustee Jack Huffman were excused. 
 
Members, Guests & Employees- Engineer Rodney Langer of CHS Engineers, and 
staff member Kaila Kemmis were present. Renee McCann, acting as recording 
secretary, was present. The following member was also present: Susan Kemmis and 
Michael Everroad. 
 
Member Comment- Member Michael Everroad informed the board that he is pleased 
with outcome of the Association’s construction work on his property, which is part of the 
176th Ave SE Capital Improvement Project, and that the construction crew and Manager 
Kemmis did a good job. He told the board that the Everroad’s have separated from the 
Schroeder’s and that per the purchase and sale agreement the Everroad’s now plan to 
purchase the property from the Association. He discussed next steps forward with staff 
and board now that the construction sequence is nearly complete. Manger Kemmis 
informed Michael that staff will be in touch and work with him and Janee to move 
forward and complete any contractual agreements. 
 
Member Michael Everroad exits the meeting at 7:09 p.m. 
 
CHS Engineers’ Report- Engineer Rodney Langer presented a summary of his status 
report, which was e-mailed and provided to the Board on March 7th, 2019. Highlights of 
the monthly CHS report are summarized as follows: 
 

176th Capital Improvement Project- See Old Business 
 



2018 Rate Review- See Old Business 
 

Water System Plan- See Old Business  
 
Connection Charge Update- See Old Business 
 
Consumer Confidence Report- Rodney reported that CHS has prepared the 
first draft of the CCR and provided copies to staff for review. This report is based 
on water quality data from City of Everett. Once other segments of the 
publication are completed, the report will be mailed to the membership in the 
April’s billing. 

 
Telemetry Upgrade- Rodney will work with staff to review a proposal from 
Systems Interface, Inc., which was received by staff on March 8th, 2019. 

 
Flowing Lake Park Entrance Upgrades- Rodney reported that staff has now 
received a Developers Extension application and payment for review so he will 
begin a review of the documentation. Staff let the board know they have a set of 
plans for the project and are in contact with the developer to try and identify a 
time frame for the project and construction phasing. 
 

 
Manager & Cross Connection Report  
 
Staff member Kaila Kemmis presented a summary of the manager report, which was e-
mailed and provided to the Board on March 6th, 2019. Highlights of the monthly 
manager report are summarized as follows: Staff was served by a member of the public 
on March 1st, 2019 with a Notice of Claim from Snohomish County District Court. The 
Association is summoned to appear in court on March 14th, 2019 at the Evergreen 
Division to participate in a hearing with a member who has alleged that the Association 
has generated a billing error on their account. A memo dated January 29th, 2019 
provided by CHS Engineers was provided to the developers of the 153rd Ave SE 
Developers Extension project on February 25th, 2019. No replies have been received 
from the developers. Staff purchased a new impeller, bearings, and seals from 
PumpTech, Inc. for Booster Pump Station #1 and will schedule an installation time when 
they are able to. On March 14th, 2019 Puget Sound Tapping Services is scheduled to 
install two new services on 171st Ave SE. The City of Everett and the Department of 
Health require the Association to have all backflow assemblies tested annually. Staff 
had the four assemblies tested on March 4th, 2019 and they all passed. Test results will 
be forwarded to the City of Everett. The Association was contacted by City of Monroe 
about the inlet pressures on the City of Everett Transmission Line #5 as they were 
noticing some changes in the pressure. In conjunction with the City of Monroe, staff met 
with the City of Everett regarding Transmission Line #5 pressures as delivered to the 
Association and City of Monroe because staff has noticed changes in pressure over 
time. Staff has prepared the annual newsletter, Water Use Efficiency annual report, and 
rate increase notice to be included with the April billing. 



 
Addendum to Manager & Cross Connection Report  
PumpTech, Inc. is scheduled for bearing, seal, and impeller replacement work on 
Booster Pump Station #1 on March 19th, 2019. At the January board meeting Manager 
Kemmis informed the board that staff intended to make a large annual transfer of 
general funds to a capital account to put more of the Association’s money towards 
capital improvement projects. Manager Kemmis and Rodney determined an appropriate 
transfer amount to be $80,000.00. A partial transfer of $60,000.00 was prepared to be 
authorized by the board at this meeting. A partial transfer for $20,000.00 was authorized 
by the board at the February meeting. 
 
Approval of February 19th Board Meeting Minutes  
Motion made by Trustee Don Kemmis to approve February’s minutes, seconded by 
Treasurer Tyler Eshleman. The motion passes. 
 
 
Officers Reports  
Treasurer Report and Pay Bills- The financial report was prepared and distributed to 
the Board summarizing the financial position through March 12th, 2019 (attached). Total 
funds on hand are $1,245,322.38. One transfer was made for $64,000.00 to cover the 
bills from the KeyBank account. One transfer was made for $60,000.00 from an 
operating account to a capital account to accommodate the partial annual transfer of 
funds from operating to capital. Reports were provided for the past month’s expenses, 
prepaid invoices, and payroll summary. Checks were presented to be signed once 
authorized by the board.  

Current Financial Info 
 General Funds- $246,256.61 
 Capital- $918,581.86 
 Reserve- $80,483.91 
 Total Expenses- $63,478.73 
 
Monies were transferred to both Standpipe, Pump House and Mero restricted accounts. 
 
Motion made by Treasurer Tyler Eshleman to approve payment of the bills as 
presented, seconded by Trustee Don Kemmis. The motion passes. 
 
President- Bob signed the updated Emergency Response Plan that was approved at 
the February meeting. 
 
Vice President- Not present. 
 
Secretary- Not present. 
 
     
Old Business   
 



176th Capital Improvement Project- Staff reported that construction is nearly 
complete and that bactis were completed February 26th, 2019 and satisfactory 
results were received the next day. CHS prepared a final pay estimate and will 
prepare record drawings once data is available. They also prepared a contract 
change order to extend the time frame of the original contract, since inclement 
weather slowed construction on the project, which has been signed by the 
contractor. Contractor B & L Utility, Inc. has provided an invoice for the project. 
Once construction is completed and signed off by the Association and 
Snohomish County the process towards closing on the sale of the Association’s 
property will move forward. Rodney suggested the board approve Contract 
Change Order #1 to extend the time frame of the contract, authorize the payment 
of B & L Utility, Inc. invoice, and accept the contract as complete with the 
condition that Manager Kemmis confirm county approval of the work. 
 
Motion made by Trustee Don Kemmis to approve Contract Change Order #1 and 
authorize the president to sign it, seconded by Trustee Jay Klicker. The motion 
passes. 
 
Motion made by Treasurer Tyler Eshleman to accept the contract for the 176th 
Ave SE Capital Improvement Project as complete under the condition that the 
county accepts the project, and authorize the payment of B & L Utility, Inc.’s 
invoice, seconded by Trustee Jay Klicker. The motion passes. 
 
2018 Rate Review- Rodney provided an updated memo to the board with a 
proposed rate increase that would be effective July 1st, 2019. CHS compared the 
Association’s financials for the last fiscal year to the overall financials and 
forecasted rates that were provided during last year’s rate review. Forecasted 
rates include increases due to the rising expenses like water and power, wages, 
benefits and rising capital expenses due to aging infrastructure within the 
Association. Rodney recommended that the board approve the rate increase. 
The new rates would include (for a single ERU member) a base rate increase of 
$4.00 and a tier increase of $0.15/CCF for use above 600 CCF on a bimonthly 
billing cycle. The new base rate will be $130.00 bimonthly. Larger ERU billing 
rates will also increase at a respective rate based on their size plus a $0.15/CCF 
tier increase. 
 
Motion made by Trustee Don Kemmis to adopt the rate increase as outlined in 
CHS Memo dated March 7th, 2019 effective July 1st, 2019, seconded by 
Treasurer Tyler Eshleman. The motion passes. 
 
 
Water System Plan- Rodney reported that the Limited Update Extension for the 
Association’s Comprehensive Water System Plan has been completed and 
reviewed by board and staff. The goal of this update is to increase the life of the 
Association’s existing Water System Plan by four years. Once the update of the 
plan is ready the Association will submit it to the Washington State Department of 



Health for review and approval. The board held a public hearing at the beginning 
of this meeting to allow the membership to give input on the Limited Update 
Extension, as authorized by the board at the February meeting. Rodney 
recommended that the board adopt the Limited Update Extension and include 
adoption of other programs including the 2019 Water Use Efficiency Program, 
2018 Cross Connection Control Program, and 2019 Emergency Response Plan. 
 
 
Motion made by Trustee Don Kemmis to adopt the March 2019 Limited Update 
Extension, 2019 Water Use Efficiency Program, 2018 Cross Connection Control 
Program, and 2019 Emergency Response Plan, seconded by Treasurer Tyler 
Eshleman. The motion passes. 
 
Connection Charge Update- Rodney presented a Connection Charge Study 
Update to the board, which was provided to the board at the February meeting. 
The document proposed an increase to the General Facilities Charge for 
$1,500.00 and an increase to the Meter Installation Charge for $500.00. Rodney 
suggested that the board adopt the charge increases shown in the document 
effective March 13th, 2019. 
 
Motion made by Trustee Don Kemmis to adopt the charge increases as outlined 
in the Connection Charge Study Update dated February 12th, 2019 effective 
March 13th, 2019, seconded by Trustee Jay Klicker. The motion passes. 
 
Studded Tires- Staff has gathered a price quote from Les Schwab Tire Center 
for studded tires and rims. Staff intends to buy the equipment needed to equip 
the Association’s 2018 Ford F-150 truck with studded tires to prepare the truck to 
be more reliable during extreme weather incidents. Manager Kemmis informed 
the board that he expects to spend around $2,000.00. The board verbally agreed 
that this is a good idea. 
 
Boom Purchase- Manger Kemmis informed the board that staff has been in 
contact with Treasurer Eshleman in order to identify a seller and price for a used 
aquatic boom that the board has discussed with him in the past. Staff expects to 
pay less than the authorized amount to an individual to buy the boom. The board 
verbally agreed that this was fine. 
 
Member Situation- The board discussed a main break on 169th Avenue SE that 
occurred on July 5th, 2018, near the member Keith Kosche’s residence. President 
Bartell informed the board that Member Kosche has contacted him by phone a 
few times since the February meeting. Staff also informed the board that a new 
invoice document was received on March 6th, 2019, and that this new document 
contained conflicting information. In past meetings the board decided that there is 
not sufficient documentation from the member to make any more considerations 
than they already have and that he should contact the Association’s insurance 
entity should he want to file a claim. Staff reminded the board that they have 



attempted to give the member the Association’s insurance entity contact 
information more than once. Manager Kemmis suggested that the board make a 
motion describing any action the board would be willing to take with this member 
should the situation continue. 

 
Motion made by Trustee Don Kemmis to reaffirm the decision the board made at 
the September 2018 board meeting based on no new clarifying information and 
to have the Association refer the member to the Association’s insurance 
company should he desire to file a claim, seconded by Trustee Jay Klicker. The 
motion passes. 
 

 
New Business  
  

Board Meeting Provisions- Treasurer Eshleman suggested that the board have 
a rule in place that ensures the Association’s bills and payroll still be paid on time 
if a board meeting cannot be held on the scheduled meeting day. 
 
Motion made by Treasurer Tyler Eshleman to authorize that all bills for normal 
budgeted expenses be paid on time if a board meeting cannot be held on the 
scheduled meeting day, seconded by Trustee Jay Klicker. The motion passes. 
 
169th Ave SE Water Main Replacement Project- Staff reported to the board 
that potholing work has been done to locate Association’s facilities on 169th 
Avenue SE. Staff will continue to work with a contractor to locate facilities and 
then design a plan for the slip line project that the board has discussed in past 
meetings. 
 
At the request of Treasurer Tyler Eshleman, President Bartell agreed to convene 
an executive session to discuss employee wages, seconded by Trustee Jay 
Klicker. Manager Don Kemmis was invited by the board to attend the executive 
session. The executive session began at 8:35 p.m. The executive session 
adjourned at 9:40 p.m. 
 
The regular session reconvenes at 9:40 p.m. with all initial trustees and 
employees present. 
 

 
Call to Adjourn Meeting 
Motion made by Trustee Don Kemmis seconded by Treasurer Tyler Eshleman. The 
motion passes. The meeting was adjourned at 9:41 p.m. 


