
THREE LAKES WATER ASSOCIATION – BOARD MEETING MINUTES 
 

October 9th, 2018 
 

The Three Lakes Water Association Board of Trustees held their October 9th, 2018 
Board Meeting at 7:00 p.m. at the Association office located at 17503 58th St SE, 
Snohomish, Washington, 98290. 
 
Call to Order 
The meeting was called to order at 7:00 p.m. by President Bob Bartell. A quorum was 
satisfied by other Board members in attendance: Vice President Chad Davis, Treasurer 
Matt Mead, Secretary Ray Cox, Trustee Don Kemmis, Trustee Tyler Eshleman, 
incoming Trustee Jay Klicker, and incoming Trustee Jack Huffman. 
 
Members, Guests & Employees- Engineer Rodney Langer of CHS Engineers, staff 
member Kaila Kemmis were present. Renee McCann, acting as recording secretary, 
was present. The following members were also present: Susan Kemmis, Michael 
Everroad, Mary Schroeder, and Keith Kosche. 
 
Member Comment- Member Keith Kosche thanked the board trustees who met with 
him at his property on September 13th, 2018. 
 
Member Comment- New trustee Jack Huffman asked the board if he could let member 
Keith Kosche take his spot on the board as trustee. 
 
CHS Engineers’ Report- Engineer Rodney Langer presented a summary of his status 
report, which was e-mailed and provided to the Board on October 5th, 2018. Highlights 
of the monthly CHS report are summarized as follows: 
 

176th Capital Improvement Project- Rodney informed the board that the 
settlement agreement has been signed, Snohomish county permits are 
completed, and bid invitations have been distributed to three contractors. The 
three contractors who have been invited to bid are required to do a walkthrough 
the proposed construction zone with staff and Rodney to discuss the project on 
October 22nd, 2018. Bids are due to the Association office by October 25th, 2018. 
After bids are completed and returned staff will present the information for board 
review. The sale agreement has been signed by the board president. Staff and 
the Association’s legal representation are awaiting the return of the completed 
purchase and sale agreement and an easement. 

 
Water System Plan- No new action. 
 
Rivertown Homes II DE- Rodney informed the board that CHS provided support 
and reviewed insurance documentation. 
 



Operation & Management Manual- Rodney has received updated documents 
from staff and will be reviewing to finalize this project. 
 
Telemetry Upgrade- No new action. 
 
169th Ave SE Water Main Replacement Project- CHS has provided historical 
survey data in order to support this project. Staff and CHS are looking into the 
feasibility of this project to make suggestions on whether the board should 
consider moving forward or not. 
 

 
Manager & Cross Connection Report  
 
Staff member Kaila Kemmis presented a summary of the manager report, which was e-
mailed and provided to the Board on October 5th, 2018. Highlights of the monthly 
manager report are summarized as follows: Staff and contractor Puget Sound Tapping 
Services replaced a failed hydrant along 181st Ave SE on October 1st, 2018. Staff met 
with a potential developer to discuss water main extension along 153rd Ave SE. Staff is 
currently supporting the Rivertown Homes II development during construction on private 
property. The City of Everett began their utilization of the Three Lakes Valve for system 
pressure management on September 26th, 2018 as planned. Staff is witnessing 
reasonable pressure at the Association’s pump station 2. The Association received a 
notice in the mail on October 2nd, 2018 notifying them of a recalled part on the 2018 
F150 truck. Service is scheduled with the Bickford Ford dealership in Snohomish on 
October 16th, 2018 to replace the recalled part. Staff is currently working on an 
improvement to the Association’s online bill payment option which would allow members 
to see the amount due on their most recent water bill when paying online. Staff is 
targeting the release date of this improvement to be on October 31st, 2018. At the 
September board meeting the board requested that staff inquire with the Association’s 
legal representation to see if trustee compensation is an option. The representation 
reported that trustee compensation is a possibility but that the existing By-Law’s allow 
only corporate officers to be compensated. The 2018 Annual Meeting was held on 
October 3rd, 2018 and staff participated to support the meeting. The Association’s CPA 
has provided the Fiscal Year 2017/2018 Financial Statement to staff. This document 
was provided to members at the annual meeting. The CPA filed the Association’s Tax 
Form 990 on September 20th, 2018. Staff informed the board that the City of Everett will 
now hold two additional meetings per year for field staff from local water companies to 
meet and discuss water quality and system management. 
 
Approval of September 11th Board Meeting Minutes  
Motion made by Secretary Ray Cox to approve September’s minutes, seconded by Vice 
President Chad Davis. The motion passes.  
 
Approval of October 3rd Annual Meeting Minutes  
Motion made by Vice President Chad Davis to approve the 2018 Annual Meeting 
minutes, seconded by Treasurer Matt Mead. The motion passes.  



 
 
Officers Reports  
Treasurer Report and Pay Bills- The financial report was prepared and distributed to 
the Board summarizing the financial position through October 9th, 2018 (attached). Total 
funds on hand are $1,476,191.90. One transfer was made for $45,000.00 to cover the 
bills from the KeyBank account. One transfer was made for $5,000.00 from a capital 
account to an operating account to accommodate the capital reconciliation for the first 
quarter of fiscal year 2017/2018. Reports were provided for the past month’s expenses, 
prepaid invoices and payroll summary. Checks were presented to be signed once 
authorized by the board.  

Current Financial Info 
 General Funds- $287,588.21 
 Capital- $1,050,233.89 
 Reserve- $138,369.80 
 Total Expenses-$56,855.26 
 
Monies were transferred to both Standpipe, Pump House and Mero restricted accounts. 
 
Motion made by Treasurer Matt Mead to approve payment of the bills as presented, 
seconded by Secretary Ray Cox. The motion passes.  
 
President- Bob met with member Kosche on his property per his request at the 
September board meeting. He also signed share certificates and a check for a bill due 
before the October meeting. 
 
Vice President- Chad apologized to the board for leaving at the beginning of the annual 
meeting. 
 
Secretary- Ray signed share certificates and a bill due before the October meeting. 
 
     
Old Business   
 

Boom Purchase- No new action. 
 
Signature Cards Update- Staff informed the board that an updated list showing 
who still needs to complete signer cards at Association banking entities is posted 
on a wall for board trustees to see. Trustees who have not yet completed all of 
the signer cards at each bank have been reminded to complete these tasks. 
 
Member Situation- President Bob Bartell reported to the board that he and 
Trustee Tyler Eshleman met with member Keith Kosche on September 13th, 
2018 and discussed work to further address his concerns. Staff informed the 
board that Kaila Kemmis and Don Kemmis also came to attend the meeting but 
were asked by Kosche to stay off his property. Trustee Eshleman reported that 



they discussed additional landscaping work and that the board might send 
Kosche to the Association’s insurance company to file a claim. President Bartell 
suggested that if the Association were to pay for any contracted work that some 
kind of sign off agreement for the work also should be considered. President 
Bartell provided pictures to the board of Kosche’s property after the main break 
and after staff and the Association’s contractor completed work to clean up the 
property. The member verbally expressed dissatisfaction. A bid document that 
was emailed to President Bartell from a landscaping company was also provided. 
Vice President Chad Davis requested clarification of the claim of contaminated 
soil. Kosche told the board that the work outlined in the bid document has been 
completed and that an invoice document has been mailed to the Association. 
Vice President Davis suggested that the board hold off on moving forward with 
any board action until the documents have been received so the board can 
review them. 
 

New Business  
  

Election of Officers- Ballots were distributed to the Board. All current officers 
that were present elected to remain in their current officer positions, except the 
role of trustee alternate. Any Trustee not present has the right to decline the 
elected officer position when present at a following board meeting.  

 The Officer positions for October 2018 through October 2019 are as follows: 
 
 President- Bob Bartell 
 Vice President- Chad Davis 
 Secretary- Ray Cox 
 Treasurer- Tyler Eshleman 
 Alternate- Jay Klicker 
 

Pacific Crest CD- Staff informed the board that the Association’s CD at Pacific 
Crest bank will mature on October 31st, 2018. The board requested that staff look 
into a few other banking options for those funds. 
 
DWSRF Invoices- Staff reminded the board that annual repayment for three 
DWSRF loans will be due on October 31st, 2018. The loans were transferred 
from the Department of Commerce to the Department of Health and this is the 
first year that the DOH is invoicing the Association for annual repayments. The 
invoices have not been received by staff. Staff suggested that the board 
authorize the funds to pay for the loans when invoices are received. 
 
Motion made by Trustee Don Kemmis to authorize funds up $105,000.00 to 
make annual repayment for the three DWSRF loans pending invoicing, seconded 
by Vice President Chad Davis. The motion passes.  
 
Member Request- Staff presented a member request to the board related to a 
leak adjustment. The members requested that the board consider granting them 



a leak adjustment that goes outside of existing Association policy by considering 
a different span of time prior to the leak. 
 
Motion made by Vice President Chad Davis to grant the members a leak 
adjustment amount that exceeds the amount allowed by existing policy, 
seconded by Secretary Ray Cox. The motion passes.  
 
CHS Rate Review- Manager Kemmis informed the board that there is $3,000.00 
budgeted for the research into financial and water usage data in order to reaffirm 
or make recommendations related to existing rates. This type of work has been 
done annually after the rate study in 2012. The work will research whether the 
Association has enough funds to do the anticipated capital improvement projects. 
 
Motion made by Vice President Chad Davis to authorize up to $3,000.00 to 
spend on a rate review performed by CHS Engineers, seconded by Trustee Don 
Kemmis. The motion passes.  
 
Telemetry Upgrade- Manager Kemmis informed the board that in order to move 
forward with this project there is some wiring work that needs to be completed. 
Ray Cox has completed this type of work for the Association in the past. 
Manager Kemmis suggested that the board allow the re-hiring of Ray to help with 
the needed work. The board verbally agreed that this would be okay. 
 
Snohomish County Hazard Mitigation Plan- A request by Snohomish County 
has been received asking the Association to participate in the county’s hazard 
mitigation plan. If the Association participates in this plan, then it may be in a 
better position to compete for federal money or resources during a natural 
disaster. The board verbally agreed that staff and CHS should move forward with 
participation to see how much work it will take to be involved. 
 
Wage Consideration Plan- Manager Kemmis reminded the board that they 
made a commitment to create a plan for employee wages. 
 
O&M and Policies Review- Staff brought the Operation & Management plan 
and current policies package and informed the board that both have been 
updated. They requested that the board review both document packages and 
move forward to adopting both. 

 
Call to Adjourn Meeting 
Motion made by Trustee Matt Mead seconded by Treasurer Tyler Eshleman. The 
motion passes. The meeting was adjourned at 8:22 p.m. 


