
THREE LAKES WATER ASSOCIATION – BOARD MEETING MINUTES 
 

April 10th, 2018 
 

The Three Lakes Water Association Board of Trustees held their April 10th, 2018 Board 
Meeting at 7:00 p.m. at the Association office located at 17503 58th St SE, Snohomish, 
Washington, 98290. 
 
Call to Order 
The meeting was called to order at 7:00 p.m. by President Bob Bartell. A quorum was 
satisfied by other Board members in attendance: Vice President Chad Davis, Treasurer 
Matt Mead, Secretary Ray Cox (by phone), and Trustee Don Kemmis. Trustee Tyler 
Eshleman was excused. 
 
Members, Guests & Employees- Engineer Rodney Langer of CHS Engineers, and 
staff member Kaila Kemmis were present. Renee McCann, acting as recording 
secretary, was present. The following members were also present: Susan Kemmis, 
Mary Schroeder, and Michael Everroad. 
 
CHS Engineers’ Report- Engineer Rodney Langer presented a summary of his status 
report, which was e-mailed and provided to the Board on April 9th, 2018. Highlights of 
the monthly CHS report are summarized as follows: 
 

176th Capital Improvement Project- See Old Business. 
 

Storm Lake Road Main Replacement- CHS received the contractor and staff’s 
as-built notes and provided record drawings to staff. 

 
Water System Plan- See Old Business. 
 
Flowing Lake Park Entrance Upgrades- CHS supported staff at a meeting with 
county representatives and the engineering firm Otak. Rodney presented the 
Developer Extension process to them and a Developer Extension Manual was 
purchased by Otak. A Developer Extension application has not yet been received 
by the Association for this project. 

 
Verizon Cell Lease Revision- See Old Business. 

 
 
Manager & Cross Connection Report  
 
Staff member Kaila Kemmis presented a summary of the manager report, which was e-
mailed and provided to the Board on April 5th, 2018. Highlights of the monthly manager 
report are summarized as follows: President Bartell received communication from the 
Attorney General on March 9th, 2018 regarding a complaint made by a member. The 
complaint claimed that Three Lakes Water Association had not followed fair business 



practices. The complaint is related to an ongoing issue regarding an unpaid meter clean 
fee. Staff sent a response for the inquiry and the President forwarded that response to 
the Attorney General. The President received a message from the Attorney General on 
March 20th, 2018 that the response provided by the Association was sent to the member 
and that the complaint case was closed. Staff is working to prepare both pump stations 
for the Telemetry Upgrade project. Puget Sound Tapping Services (PSTS) coordinated 
with staff to convert five manual read meters to radio read technology. On March 13th, 
2018, PSTS replaced a blow off located at the end of 184th Drive SE to make it 
functional again. On March 13th, 2018, PSTS exposed and operated a valve cluster 
located at 51st Street SE to make them functional again. The Water Use Efficiency was 
reported to the Department of Health on March 7th, 2018. The 2017 Consumer 
Confidence Report was submitted to DOH on March 26th, 2018 by mail. The Association 
received its “Green” Public Water System Operating Permit on March 28th, 2018, which 
is valid until May 2019. The Association’s email service provider migrated the 
Association’s account to another entity in March. Staff coordinated with the two 
companies to ensure the Association’s email accounts were migrated and configured for 
use. During the migration process emails were not accessible for a brief time. The new 
Developer Extension Manuals have been implemented and are now available for use. 
The developer of Panther Lake Ridge requested the release of the maintenance bond. 
Staff informed board that proper documentation will be emailed to the developer. The 
spring mailer packets are now completed and ready to be mailed with April’s billing. 
Staff continues system maintenance and is currently focusing on operating hydrants 
and system flushing. Staff discovered a fire hydrant on Dubuque Road, which was hit by 
a car. They notified the Fire Department and will focus on getting the hydrant repaired. 
Staff notified the board that a letter was received from the IRS informing us that 
completed forms will need to be provided before they can investigate a credit potentially 
available to the Association. Staff has informed the Association’s CPA and will move 
forward with the next steps when apprised. Manager Kemmis asked the board if he 
could hire a company to clean the Association’s standpipe. The board verbally agreed 
that he could move forward and hire a company to clean the standpipe. 
 
Member Michael Everroad exits the meeting at 7:19 p.m. 
 
Approval of March 13th Board Meeting Minutes  
Motion made by Vice President Chad Davis to approve March’s minutes, seconded by 
Treasurer Matt Mead. The motion passes.  
 
Member Michael Everroad enters the meeting at 7:22 p.m. 
 
Officers Reports  
Treasurer Report and Pay Bills- The financial report was prepared and distributed to 
the Board summarizing the financial position through April 10th, 2018 (attached). Total 
funds on hand are $1,330,753.92. One transfer was made for $55,000.00 to cover the 
bills from the KeyBank account. Reports were provided for the past month’s expenses, 
prepaid invoices, and payroll summary. Checks were presented to be signed once 
authorized by the board.  



 
 

Current Financial Info 
 General Funds- $233,893.79 
 Capital- $1,012,539.16 
 Reserve- $84,320.97 
 Total Expenses-$58,246.09 
 
Monies were transferred to both Standpipe, Pump House and Mero restricted accounts. 
 
Motion made by Treasurer Matt Mead to approve payment of the bills as presented, 
seconded by Vice President Chad Davis. The motion passes.  
 
President- Bob communicated with the Attorney General on behalf of the Association. 
He also signed checks for bills due before the board meeting. 
 
Vice President- Chad let the board know that he will not be able to attend the May 
board meeting. 
 
Secretary- Ray signed checks for bills due before the board meeting. 
     
Old Business   
 

176th Capital Improvement Project- Rodney provided copies of the arborist 
report to the board. The report outlines recommended action regarding trees for 
both proposed paths for water main and costs associated with each path. 
Rodney also provided a draft easement document to the board. An easement 
would be necessary if the board chooses the proposed path that would go 
through the Everroad’s parcel. The board verbally agreed that the Association’s 
legal entity should review the document before moving forward. Staff received 
email communication from the legal entity representing the Schroeder’s and 
Everroad’s asking when the draft easement will be available to them and about 
the sale of the Association’s parcel. The board agreed to give Michael Everroad 
a copy of the draft easement and the arborist report. The board agreed that the 
sale of the parcel is not something they are considering at this moment. 
 
Water System Plan- Rodney provided copies of a CHS Proposal to complete 
the Water System Plan Limited Update Extension to the board. The proposal 
shows the scope of work and costs to complete items needed. Rodney went over 
the scope of work with board trustees. The Association’s current plan is approved 
through February 2019. 
 
Motion made by Trustee Don Kemmis for CHS Engineers, not to exceed 
$14,500, to present the Water System Plan Limited Update Extension as outlined 
in CHS proposal dated April 9th, 2018, seconded by Vice President Chad Davis. 
The motion passes. 



 
Verizon Cell Lease Revision-  Manager Kemmis met with Rodney to outline 
areas of concern within the design package provided by Camp & Associates 
before the board meeting. Rodney created and presented a draft memo to the 
board outlining the initial review of Camp & Associates plans to update Verizon’s 
equipment on the Association’s standpipe. Rodney suggested that the president 
authorize CHS as a point of contact on behalf of the Association. He also 
suggested the board authorize the act of sending the memo to Camp & 
Associates and for CHS to communicate on behalf of the Association going 
forward. The board verbally agreed to move forward with Rodney’s suggestions. 

 
New Business  
  

Employee Evaluations- Staff reminded the board that employee evaluations 
and wage considerations are performed in April and May. The manager informed 
the board that he will perform staff evaluations and asked to meet with the 
president for the manager evaluation. All evaluations will be presented to the 
board at the May meeting, so the annual process for wage and benefit 
consideration can proceed. The board requested that staff provide some wage 
information for other companies that are similar in size to the Association. The 
manager reminded the board that Trustee Eshleman works for City of Monroe 
and may be a good resource for wage information. The board requested the 
manager to contact Trustee Eshleman and see if he would be willing to assist. 
 

Call to Adjourn Meeting 
Motion made by Vice President Chad Davis, seconded by Treasurer Matt Mead. The 
motion passes. The meeting was adjourned at 7:56 p.m. 


