
THREE LAKES WATER ASSOCIATION – BOARD MEETING MINUTES 
 

February 19th, 2019 
 

The Three Lakes Water Association Board of Trustees held their February 19th, 2019 
Board Meeting at 7:00 p.m. at the Association office located at 17503 58th St SE, 
Snohomish, Washington, 98290. President Bob Bartell decided to delay this meeting by 
one week due to weather and unsafe travel conditions. 
 
Call to Order 
The meeting was called to order at 7:00 p.m. by President Bob Bartell. A quorum was 
satisfied by other Board members in attendance: Secretary Ray Cox (by phone), 
Trustee Don Kemmis, Trustee Jay Klicker, and Trustee Jack Huffman. Vice President 
Chad Davis, Treasurer Tyler Eshleman, and Trustee Matt Mead was excused. 
 
Members, Guests & Employees- Engineer Rodney Langer of CHS Engineers, and 
staff member Kaila Kemmis were present. Renee McCann, acting as recording 
secretary, was present. The following members were also present: Susan Kemmis and 
Rick Shirey. 
 
Member Comment- Member Rick Shirey informed the board that he has an issue with 
his most recent Three Lakes Water Association water bill. He said that the bill is a lot 
higher than usual. Staff informed the board that Rick was called after both the October 
and December meter reading process to make him aware of higher water usage. Rick 
told the board that after he spoke to staff on December 18th, 2018 about high usage, he 
hired a leak detection service to check his water lines on December 20th, 2018 but that 
no leak was discovered. Staff presented meter data to the board that showed a high 
amount of constant water usage until the date of December 18th, 2018. Rick spoke to 
staff about the water meter and asked about the possibility for it to over register the 
water usage. Staff made contact with the meter manufacturer company Neptune and 
were told that due to the mechanics within the meter body the meter cannot over 
register water usage. Staff had previously spoken to Rick about the possibility of a leak 
adjustment but after leak detection was completed, he stated that he did not have a leak 
but continued to disagree with the water bill. Manager Kemmis asked Rick to attend a 
board meeting to present the situation to the board for a decision on how to proceed. 
The board discussed the situation and agreed to allow Rick to have a leak adjustment 
based on the Association’s existing policy. Manager Kemmis told Rick that staff would 
contact him about the leak adjustment amount and help him proceed forward if he 
wished to use the adjustment. 
 
Member Rick Shirey exits the meeting at 7:28 p.m. 
 
CHS Engineers’ Report- Engineer Rodney Langer presented a summary of his status 
report, which was e-mailed and provided to the Board on February 8th, 2019. Highlights 
of the monthly CHS report are summarized as follows: 
 



176th Capital Improvement Project- Rodney reported that a pre-construction 
meeting was held on January 10th, 2019 and that CHS has provided general 
support during construction. 

 
Water System Plan- See Old Business 
 
Rivertown Homes II DE- The developer has completed the necessary closeout 
documentation for this project. CHS and Manager Kemmis reviewed the closeout 
documentation and confirmed completion. Staff has installed meters and 
recorded the easement with Snohomish County. The Developer’s Extension for 
this project has been accepted which starts a two-year warranty period for the 
project on January 25th, 2019. 

 
Telemetry Upgrade- No new action. 
 
2018 Rate Review- CHS has completed the review of water use data and is 
nearly complete reviewing financial data provided by staff in support of a 
recommendation for future water rates. Rodney provided the board with a draft of 
the rate review and connection charge study update to review. 
Recommendations regarding existing water rates and connection charges are 
presented in the documentation. Rodney said that the board should anticipate 
any action approving recommendations outlined in his draft documentation to be 
made at the March board meeting. 
 
153rd Water Main Developer Extension Application- See Old Business 

 
Flowing Lake Park Entrance Upgrades- No new action. 
 
DE Manual Addendum- See New Business 
 

 
Manager & Cross Connection Report  
 
Staff member Kaila Kemmis presented a summary of the manager report, which was e-
mailed and provided to the Board on February 6th, 2019. Highlights of the monthly 
manager report are summarized as follows: Staff has recently supported preventative 
and standby services to protect Association facilities. These services were performed 
during tree felling along Weber Road and during the removal of a commercial vehicle 
from the side of the road along Storm Lake Road. Preliminary documentation was 
received regarding the Flowing Lake Park Entrance Revision project. Staff awaits a 
Developer’s Extension application and payment for the application. Construction on the 
176th Ave SE Capital Improvement Project began on January 14th, 2019 and continues. 
Staff has provided support and inspection services during construction. The City of 
Everett shut down their Transmission Line #5 in order to replace valves at their filter 
plant on January 30th, 2019. This is the last of several planned shut downs for 
scheduled work at the filter plant. Secretary Ray Cox requested to review salary data 



before the February meeting to be prepared for a wage consideration discussion. Staff 
provided the data. The annual Water Use Efficiency report was submitted to the 
Department of Health on January 29th, 2019. A billing insert about the report will be 
included with the April billing. The unaccounted-for water for the year 2018 is 14.19 
percent, which is less than the previous year 2017 at 29.94 percent. The Association’s 
CPA has completed and filed the yearly tax form 1099 for year 2018. Staff installed the 
2019 QuickBooks program on Association computers. Staff applied for tax exemptions 
through the Washington State Department of Revenue for properties owned by the 
Association on January 25th, 2019, which was due by March 31st, 2019. The system 
map has been updated by CHS as part of the Water System Plan update. The Regional 
Water System Report was submitted to the City of Everett on January 24th, 2019. The 
City of Everett is preparing the annual yard watering calendar. The calendars will be 
distributed to Association members in the April billing. Staff is also preparing the annual 
newsletter, which will also be distributed in the April billing. The annual blanket permit 
was received on January 10th, 2019. 
 
Addendum to Manager & Cross Connection Report  
There has been several more telemetry failures since the original manager’s report was 
provided to trustees. At the January board meeting Manager Kemmis informed the 
board that staff intended to make a large annual transfer of general funds to a capital 
account to put more of the Association’s money towards capital improvement projects. 
Manager Kemmis and Rodney determined an appropriate transfer amount to be 
$80,000.00. A partial transfer of $20,000.00 was prepared to be authorized by the board 
at this meeting. Staff will ensure that the rest of the transfer will be completed later. The 
standpipe target cable keeps freezing and when this occurs staff must climb and 
manually repair the unit. If the cable continues to freeze and it kinks it may need to be 
replaced. Staff informed the board that they spoke to Treasurer Tyler Eshleman about 
the purchase of an aquatic boom from the City of Lake Stevens for $800.00. An invoice 
has yet to be received by the Association for the boom. 
 
Approval of January 8th Board Meeting Minutes  
Motion made by Trustee Jay Klicker to approve January’s minutes as amended, 
seconded by Trustee Don Kemmis. The motion passes. 
 
 
Officers Reports  
Treasurer Report and Pay Bills- The financial report was prepared and distributed to 
the Board summarizing the financial position through February 12th, 2019 (attached). 
Total funds on hand are $1,432,637.18. Two transfers were made for $25,000.00 each 
to cover the bills from the KeyBank account to accommodate payroll and other 
necessary bills based on the delayed board meeting. One transfer was made for 
$20,000.00 from an operating account to a capital account to accommodate the partial 
annual transfer of funds from operating to capital. Reports were provided for the past 
month’s expenses, prepaid invoices, and payroll summary. Checks were presented to 
be signed once authorized by the board.  
 



Current Financial Info 
 General Funds- $295,906.19 
 Capital- $1,065,254.96 
 Reserve- $71,476.03 
 Total Expenses- $66,064.71 
 
Monies were transferred to both Standpipe, Pump House and Mero restricted accounts. 
 
Motion made by Trustee Don Kemmis to approve payment of the bills as presented, 
seconded by Trustee Jay Klicker. The motion passes. 
 
President- Bob singed checks for bills due before the February meeting and reviewed 
the Water System Plan update draft provided to the board by email. 
 
Vice President- Not present. 
 
Secretary- Ray signed share certificates and checks for bills due before the February 
meeting. 
 
     
Old Business   
 

Water System Plan- Staff distributed the WSP draft update to the board in email 
prior to February’s meeting. The purpose of this update is to extend the life of the 
Association’s current Comprehensive Water System Plan by four years. Staff has 
worked with CHS to review the document before it was presented to the board. 
The goal for this project is to get board approval of the update then submit it to 
the Department of Health for review and approval. One of the necessary steps to 
meet that goal is for the Association to allow for member input at a public 
hearing. Rodney suggested the board consider holding the public hearing at the 
beginning of the March board meeting. He also suggested the board authorize 
the mailing of an invitation to the public hearing with February’s water bill to all 
members and authorize staff to post the draft update to the Association’s 
website. 
 
Motion made by Trustee Don Kemmis to set a public hearing at the beginning of 
the March board meeting and authorize the staff to make the membership aware 
of the hearing by mailing invitations with the February billing and posting the 
document to the Website and Facebook page, seconded by Secretary Ray Cox. 
The motion passes. 
 
153rd Water Main Developer Extension Application- Per the board’s direction 
at the January meeting Rodney prepared a memo in response to Phil Vachon 
and Rich Kimberlin’s proposed investment recovery. The memo was provided to 
the board by email before the February meeting. Manager Kemmis reviewed 
CHS’s memo and concurs with the response. The memo suggested that the 



board decline the proposed investment recovery in its entirety. The memo stated 
the reasons why the board should not accept the investment recovery and 
included recommended latecomer provisions. The board verbally agreed that 
they decline the proposed investment recovery in its entirety. Manager Kemmis 
will respond to the two developer applicants by sending CHS’s memo to them 
and asking them to come and discuss any further questions with the board. 
 
Wage Consideration Plan- President Bartell reminded the board that they had 
agreed to discuss a potential wage consideration plan at this meeting per 
Treasurer Eshleman’s suggestion. President Bartell recommended that the board 
wait to discuss this topic until Treasurer Eshleman is present at a meeting so he 
could share any input he had about this topic with the board. The board verbally 
agreed to wait. 
 

 
New Business  
  

Booster Pumps Station #1 Pump Impeller Replacement- Booster Pump 
Station #1 is currently in need of some repair. The repairs needed will include the 
removal of the impeller from the pump and will need to be replaced. Manager 
Kemmis informed the board that he intends to purchase an impeller from 
PumpTech for about $5,000.00. He also informed the board that he discussed 
the possibility of modifications to the impeller to increase performance with CHS 
and that he intends to modify the size of the impeller slightly. He reminded the 
board that there are some repairs that also need to be done at Booster Pump 
Station #2. The board verbally agreed with the purchase of a new impeller. 
 
DE Manual Addendum- Rodney informed that during construction of some 
recent projects he and staff identified some items that need to be updated in the 
Association’s Developer Extension Manual. Rodney presented items within the 
proposed DE Addendum #2. He recommended that be board adopt the proposed 
DE Addendum #2. 
 
Motion made by Trustee Don Kemmis to adopt the Developer’s Extension 
Addendum #2 dated February 2019, seconded by Trustee Jay Klicker. The 
motion passes. 
 
Emergency Response Plan- Staff member Kemmis informed the board that 
staff has updated the Association’s Emergency Response Plan. The last update 
was completed in 2008. She informed the board about the type of updates that 
have been made to the plan. She recommended that the board adopt the 
updated plan. Trustee Huffman also suggested that the board consider 
purchasing equipment that could help staff deal with snowy and/or icy conditions. 
Manager Kemmis suggested that the Association purchase studded tires for 
every vehicle it owns. 
 



Motion made by Trustee Jay Klicker to adopt Three Lakes Water Association’s 
updated Emergency Response Plan dated February 2019, seconded by Trustee 
Don Kemmis. The motion passes. 
 
New Trustee Elections Policy- Staff informed the board that they are currently 
drafting a policy about the election of board trustees due to some recent 
situations. Staff asked for board input on what they’d like to see in the policy. 
Rodney suggested that the board consider defining what it means for a member 
to be in good standing with the board and Association. The board discussed the 
policy and staff agreed to modify the current draft for board consideration at a 
later date. 
 
Member Situation- Trustee Huffman asked the board about the decision 
regarding a main break on 169th Avenue SE that occurred on July 5th, 2018, near 
the member Keith Kosche’s residence. The board informed Trustee Huffman that 
the board had agreed that there is not sufficient documentation from the member 
to make any more considerations than they already have. They also informed 
him that the board had reiterated their attempt to give the member contact to the 
Association’s insurance so that he could make an insurance claim should he 
desire to do so. 
 

 
Call to Adjourn Meeting 
Motion made by Trustee Don Kemmis seconded by Secretary Ray Cox. The motion 
passes. The meeting was adjourned at 9:03 p.m. 


