
THREE LAKES WATER ASSOCIATION – BOARD MEETING MINUTES 
 

April 9th, 2019 
 

The Three Lakes Water Association Board of Trustees held their April 9th, 2019 Board 
Meeting at 7:00 p.m. at the Association office located at 17503 58th St SE, Snohomish, 
Washington, 98290. 
 
Call to Order 
The meeting was called to order at 7:00 p.m. by President Bob Bartell. A quorum was 
satisfied by other Board members in attendance: Treasurer Tyler Eshleman, Secretary 
Ray Cox, Trustee Don Kemmis, Trustee Jay Klicker, and Trustee Matt Mead. Vice 
President Chad Davis, and Trustee Jack Huffman were excused. 
 
Members, Guests & Employees- Engineer Rodney Langer of CHS Engineers, and 
staff member Kaila Kemmis were present. Renee McCann, acting as recording 
secretary, was present. The following member was also present: Susan Kemmis. The 
following guest was also present: Keith Bates with Otak. 
 
Member Michael Hewitt enters the meeting at 7:05 p.m. by phone. 
 
Member Comment- Member Michael Hewitt entered the board meeting by phone to 
discuss an ongoing issue between himself and the Association. This issue is related to 
an unpaid meter clean fee that was assessed in 2016 and late fees that have accrued 
on the account since that point in time. Staff reported to the board that Kaila Kemmis 
and Renee McCann attended a mediation hearing at the Snohomish County District 
Court Evergreen Division on April 5th, 2019. At the hearing staff informed mediators and 
Hewitt that they do not have authority to negotiate a legally binding agreement with the 
member on behalf of the Association. They also informed them that the entity having the 
authority to negotiate agreements on behalf of the Association is the Board of Trustees, 
which also follow Robert’s Rules of Order per the By-Laws. The outcome of the 
mediation hearing was the scheduling of a secondary mediation hearing which is set for 
May 31st, 2019 at 9:45 a.m. In the meantime, Hewitt agreed to make a good faith effort 
to attend a monthly board meeting by phone by calling into this meeting at 7:10 p.m. to 
try and negotiate an agreement with the board that will resolve this issue. Staff agreed 
to provide the Association’s phone number to Hewitt, brief the board on this situation, 
and facilitate Hewitt’s conference call into this meeting. Hewitt discussed the issue with 
the board. The board agreed that staff will send a document showing details about the 
original meter clean fee, they will credit Hewitt’s account for $43.53 and provide 
documentation explaining the credit, and that the Association will be attending the May 
31st, 2019 secondary mediation hearing in order to have these agreements scribed by 
county officials. 
 
Member Michael Hewitt exits the meeting at 7:23 p.m. 
 



CHS Engineers’ Report- Engineer Rodney Langer presented a summary of his status 
report, which was e-mailed and provided to the Board on April 5th, 2019. Highlights of 
the monthly CHS report are summarized as follows: 
 

Flowing Lake Park Entrance Upgrades- Rodney introduced Keith Bates to the 
board as a representative for Snohomish County to present this project to the 
board. Rodney provided and presented a memo to the board about the 
Developers Extension application for this project. CHS recommends that the 
board accept the County’s application for service and main relocation subject to 
conditions that are indicated in their memo, with the provision that condition 
seven be deferred until potholing by county confirms location of existing main 
outside park and county and Association can review and discuss potential work 
outside park per condition seven, for future recommendation to the board. 
 
Motion made by Trustee Don Kemmis to accept the Developers Extension 
Application for the Flowing Lake Park Entrance Upgrades project, subject to 
conditions as indicated in CHS Memo dated April 4th, 2019, with provision that 
condition seven be deferred until potholing by Snohomish County confirms 
location of existing main outside park and county and Association can review and 
discuss potential work outside park per condition seven, for future 
recommendation to board, seconded by Treasurer Tyler Eshleman. The motion 
passes. 
 

Guest Keith Bates exits the meeting at 7:43 p.m. 
 

176th Capital Improvement Project- Rodney reported that the record drawings 
for this project are complete and that they will update the Association’s section 
map. CHS also completed the Department of Health construction completion 
report. Staff reported that on March 18th, 2019 they informed the Association’s 
attorney of project completion and the 90-day timeframe to close on the sale of 
the Association’s parcel. The attorney representing the Schreoder’s and 
Everroad’s confirmed in email that only the Everroad’s would be purchasing the 
parcel. Staff is waiting to receive revised documentation regarding the purchase 
of the parcel to reflect only the Everroad’s. 

 
Year 2018 Consumer Confidence Report- CHS worked with staff to review this 
document and provided a final draft to staff so they could prepare to mail it to the 
Department of Health. Staff reported that the document was mailed to DOH on 
April 1st, 2019 and the document is now available on the Association’s website. 

 
Telemetry Upgrade- See New Business 
 
Booster Pump Station #2 Impeller Replacement- CHS reviewed operating 
pressure data provided by staff to evaluate options for impeller replacement. The 
goal of replacing the existing impeller with one of a different size is to optimize 
capacity without triggering need to change motors and electrical equipment. 



Manger Kemmis reported that after reviewing replacement recommendations 
from CHS that the Association is going to retain the existing impeller. 

 
 
Manager & Cross Connection Report  
 
Staff member Kaila Kemmis presented a summary of the manager report, which was e-
mailed and provided to the Board on April 4th, 2019. Highlights of the monthly manager 
report are summarized as follows: On March 26th, 2019 there was a main break on 181st 
Avenue SE. Staff worked with contractor D&G Backhoe to repair the main and restore 
service. Staff discovered that a hydrant along 181st Ave SE is no longer operating 
properly and will schedule a contractor to replace it. On April 2nd, 2019 a member called 
the Association office to inform staff that a vehicle collided with their meter box. Staff 
looked at the meter and saw that pluming is intact but will replace the meter head and 
meter box. On March 22nd, 2019 the developer for the Rivertown Homes II DE called 
Manager Kemmis to report a leaking meter. The manager determined that the meter 
setter had been damaged and required the developer to replace it. On March 19th, 2019 
PumpTech, Inc replaced bearings and a seal at booster pump station #1. A new 
impeller for the pump has been ordered and once it is received by PumpTech they will 
schedule a time to install it. On March 15th, 2019 two new services were installed by 
contractor Puget Sound Tapping Services along 171st Avenue SE. President Bob Bartell 
was called by member Keith Kosche after the March board meeting and he asked 
questions about his situation with the Association. Bartell informed him of the board’s 
decision regarding this issue at the March meeting, and that he should contact the 
Association’s insurance entity should he wish to file a claim with the Association’s 
insurance entity. Staff mailed a letter on March 18th, 2019 and included documentation 
about the Association’s notice only claim that will provide Kosche insurance contact 
information. The City of Everett has announced that on April 24th, 2019 they will be 
shutting down their Transmission Line #5. Staff will inform the membership of the shut 
down by posting on the Association’s website and Facebook page. On March 22nd, 
2019 staff repaired the roof at booster pump station #1 because it was leaking. The 
Association’s 2013 Ford F150 truck was taken to Bickford Ford in Snohomish on April 
1st, 2019 for service due to a recall. The Association received confirmation on March 
27th, 2019 that the Department of Health received the Limited Update Extension for the 
Comprehensive Water System Plan. A document was provided by CHS that 
acknowledges that the Limited Update Extension was adopted by the board at the 
March meeting and will be provided to the president for signature. 
 
Addendum to Manager & Cross Connection Report  
Staff reported that the new General Facilities Charge and Site Facilities Charge have 
been updated on Association documentation. Manager Kemmis completed employee 
evaluations on April 4th, 2019 for staff members Renee McCann and Kaila Kemmis. An 
initial evaluation of Manager Kemmis was also completed internally by two staff 
members. Staff is working with an individual to get proper documentation showing they 
has access to a share so that they can discuss with him an account with a high balance. 
 



Approval of March 12th Board Meeting Minutes  
Motion made by Treasurer Tyler Eshleman to approve March’s minutes, seconded by 
Trustee Jay Klicker. The motion passes. 
 
 
Officers Reports  
Treasurer Report and Pay Bills- The financial report was prepared and distributed to 
the Board summarizing the financial position through April 9th, 2019 (attached). Total 
funds on hand are $1,260,698.24. One transfer was made for $67,000.00 to cover the 
bills from the KeyBank account. One transfer was made for $13,000.00 from an 
operating account to a capital account to accommodate the capital reconciliation for the 
third quarter of fiscal year 2018/2019. Reports were provided for the past month’s 
expenses, prepaid invoices, and payroll summary. Checks were presented to be signed 
once authorized by the board.  

Current Financial Info 
 General Funds- $239,215.35 
 Capital- $931,973.80 
 Reserve- $89,509.09 
 Total Expenses- $66,705.46 
 
Monies were transferred to both Standpipe, Pump House and Mero restricted accounts. 
 
Motion made by Treasurer Tyler Eshleman to approve payment of the bills as 
presented, seconded by Trustee Don Kemmis. The motion passes. 
 
President- Bob reviewed wage data provided by staff. He also spoke with member 
Keith Kosche on the phone. 
 
Vice President- Not present. 
 
Secretary- Ray signed share certificates and checks for bills that were due before the 
April meeting. 
 
Trustee Resignation- Staff reported to the board that Trustee Jack Huffman emailed 
them asking to officially step down from his duties with the Board of Trustees. Staff 
responded to him to thank him for his time and inform him that they would present this 
resignation to the board at this meeting. The board thanks Jack for his time. 
     
Old Business   
 

Wage Review- The board agreed to convene an executive session to discuss 
employee wages at the end of this meeting. 

 
New Business  
  



Telemetry Upgrade- The Association received a proposal from Systems 
Interface, Inc outlining costs for this project. The total cost shown on the proposal 
is $77,975.00. Staff reviewed the proposal with Rodney and requested 
clarification on a few items. Systems Interface clarified the items. Staff 
recommended that the board approve the proposal and authorize to spend 
$80,000.00 on the work shown in the proposal. 
 
Motion made by Treasurer Tyler Eshleman to approve the proposal that was 
recently received from Systems Interface, Inc and authorize spending up to 
$80,000.00 for the work outlined in the proposal, seconded by Trustee Don 
Kemmis. The motion passes.  
 
New Water Facility Relocation Request Policy- Staff presented a proposed 
new policy to the board. The policy would outline appropriate action for the 
Association to take if a member requests to have their meter relocated. Staff 
recommended that the board approve and adopt the new policy. 
 
Motion made by Treasurer Tyler Eshleman to approve and adopt the Water 
Facility Relocation Request policy dated April 9th, 2019, seconded by Trustee 
Don Kemmis. The motion passes.  
 
At the request of Treasurer Tyler Eshleman, President Bartell agreed to convene 
an executive session to discuss employee wages, seconded by Trustee Don 
Kemmis. Rodney Langer was invited by the board to attend the executive 
session. The executive session began at 8:15 p.m. The executive session 
adjourned at 8:56 p.m. 
 
The regular session reconvenes at 8:56 p.m. with all initial trustees and 
employees present. 
 

 
Call to Adjourn Meeting 
Motion made by Treasurer Tyler Eshleman seconded by Trustee Jay Klicker. The 
motion passes. The meeting was adjourned at 8:57 p.m. 


