
THREE LAKES WATER ASSOCIATION – BOARD MEETING MINUTES 
 

September 11th, 2018 
 

The Three Lakes Water Association Board of Trustees held their September 11th, 2018 
Board Meeting at 7:00 p.m. at the Association office located at 17503 58th St SE, 
Snohomish, Washington, 98290. 
 
Call to Order 
The meeting was called to order at 7:14 p.m. by President Bob Bartell. A quorum was 
satisfied by other Board members in attendance: Treasurer Matt Mead, Secretary Ray 
Cox (by phone), and Trustee Don Kemmis. 
 
Members, Guests & Employees- Engineer Rodney Langer of CHS Engineers, and 
staff member Kaila Kemmis were present. Renee McCann, acting as recording 
secretary, was present. The following members were also present: Susan Kemmis, 
Keith Kosche, Mary Schroeder, and Gabe Schroeder. 
 
Member Comment- The Schroeders informed the board that they have signed the 
settlement agreement for the 176th Capital Improvement Project and so have their 
neighbors. Manager Kemmis thanked them for their cooperation with the project. 
 
Member Comment- Member Keith Kosche spoke with the board about the main break 
that occurred near his residence on July 5th, 2018. He requested an update on work he 
requested the Association complete at the last board meeting. Manager Kemmis 
informed him that work to cover tree roots with dirt and spread seed has been 
completed. He also informed Kosche that he has reached out to other operators and 
other agencies to discuss the best options to move forward and placed a call to inform 
Kosche on August 23rd, 2018. The board provided contact information for the 
Association’s insurance agency and suggested Kosche call them if he wanted to file a 
claim to address his concerns. Kosche stated that he is upset that more gravel has not 
been removed from the lake. He also stated that going forward he wished to 
communicate with the board and not with Manger Kemmis. He suggested that board 
members come to his property to look at the work that has been done and consider the 
work needed to remove gravel from the lake. President Bartell, staff member Kaila 
Kemmis, and Manager Kemmis all agreed to meet Kosche on Thursday, September 
13th, 2018 at his property per his request to look at the area. 
 
CHS Engineers’ Report- Engineer Rodney Langer presented a summary of his status 
report, which was e-mailed and provided to the Board on September 6th, 2018. 
Highlights of the monthly CHS report are summarized as follows: 
 

176th Capital Improvement Project- See Old Business. 
 

Water System Plan- Rodney reviewed the status and schedule with staff. 
 



Rivertown Homes II DE- The Right of Way permit for the development is still 
pending with Snohomish County. The developer has provided proper insurance 
documentation to work on private property but still has additional documentation 
to provide for work in the public right of way. Construction will begin soon on 
private property. 

 
Operation & Management Manual- Rodney reviewed elements of the manual 
with staff. 
 
Telemetry Upgrade- See Old Business. 
 
General Engineering- CHS completed a field survey and provided a map of 
existing facilities between Wonderland and Weber road. Rodney also reviewed a 
certificate of water availability proposed by the county. He made suggestions for 
responses and changes to existing policies. 

 
Manager & Cross Connection Report  
 
Staff member Kaila Kemmis presented a summary of the manager report, which was e-
mailed and provided to the Board on September 6th, 2018. Highlights of the monthly 
manager report are summarized as follows: On August 22nd, 2018 there was a main 
break along 72nd St SE. Staff worked with contractor Puget Sound Tapping Services to 
repair the main and restore water service to affected members. After the main break 
Manager Kemmis decided its sensible to replace 40 feet of main with ductile iron piping 
due to a visualization of additional points of leakage during the main break repair. Staff 
and contractor worked to replace the 40 feet of main along 72nd St SE on August 28th, 
2018. During the main break staff discovered that one of the Association’s hydrants has 
failed. Manager Kemmis intends to replace the hydrant. Manager Kemmis spoke with 
City of Everett’s employee Mark Dussett about the operational parameters of the Three 
Lakes Valve. Dussett identified that the valve will be used to maintain an operational 
pressure minimum of 45 PSI and a maximum of 60 PSI upstream of City of Everett’s 
Three Lakes valve on transmission line 5, under normal conditions. Staff will continue to 
monitor and record inlet pressure data at pump station 2 for further discussion with CHS 
Engineers. Staff has begun preparation for the annual meeting and notices for the 
meeting will be mailed to members on September 14th, 2018. Staff is also working with 
the CPA to prepare the fiscal year-end report. Staff efforts towards meter leak detection 
continue. 
 
Vice President Chad Davis and Trustee Tyler Eshleman enter the meeting at 7:35 p.m. 
 
Approval of August 14th Board Meeting Minutes  
Motion made by Secretary Ray Cox to approve August’s minutes, seconded by Trustee 
Don Kemmis. The motion passes.  
 
Member Keith Kosche exits the meeting at 7:39 p.m. 
 



 
Officers Reports  
Treasurer Report and Pay Bills- The financial report was prepared and distributed to 
the Board summarizing the financial position through September 11th, 2018 (attached). 
Total funds on hand are $1,400,758.67. One transfer was made for $89,000.00 to cover 
the bills from the KeyBank account. Reports were provided for the past month’s 
expenses, prepaid invoices, and payroll summary. Checks were presented to be signed 
once authorized by the board.  
 
 

Current Financial Info 
 General Funds- $216,151.18 
 Capital- $1,055,212.37 
 Reserve- $129,395.12 
 Total Expenses-$79,263.23 
 
Monies were transferred to both Standpipe, Pump House and Mero restricted accounts. 
 
Motion made by Treasurer Matt Mead to approve payment of the bills as presented, 
seconded by Trustee Tyler Eshleman. The motion passes.  
 
President- Bob Bartell went to Bank of America to facilitate the update of signer cards. 
He also reviewed the tax form 990 and signed checks for bills due before the board 
meeting. 
 
Vice President- No report. 
 
Secretary- No report. 
     
Old Business   
 

Telemetry Upgrade- Rodney worked with staff to review and update the 
telemetry system concept plan. More background investigation may be needed to 
determine the best concept plan to move forward with. Once the best concept 
plan is determined then staff can reach out to the provider to ask about the work 
needed and pricing. 
 
IRS Credit- Staff informed the board that a credit from the IRS has been 
received. Staff worked with the Association’s CPA to retrieve the funds after a 
letter from the IRS was received stating there was a credit available to the 
Association. 
 
Air Vac- An air vac was installed by Puget Sound Tapping Services on 
September 11th, 2018 along 50th St SE. This installation will assist that segment 
of the system (50th St SE and 169th Ave SE) to eliminate air pockets should they 
arise. 



 
Boom Purchase- Manager Kemmis has looked at several options for purchase 
of a boom. He wants to continue his investigation to find the best product and 
price before the act of purchasing. 
 
Signature Cards Update- Staff member Renee McCann reported to the board at 
the August meeting that several maintenance tasks needed to be completed with 
the Association’s banking entities. All of the tasks have been completed except 
the updating of signer cards at all banks. A list was created to keep track of who 
needed to complete signer cards at each bank. Staff will continue to coordinate 
with board trustees to complete all signer cards at each bank until the task is 
complete. 
 
176th Capital Improvement Project- Rodney reported that the Right of Way and 
Land Disturbance Activity permits are still under review by Snohomish County. 
The Association was emailed a copy of the settlement agreement with signatures 
from the Schroeders and Everroads. The original settlement agreement was 
mailed to the Association. Rodney suggested that the board authorize the 
president to sign the original settlement agreement document when it is received. 
He also suggested that the board authorize Manager Kemmis to work with CHS 
to request three contractor bids for the project. When bids are received they will 
be brought to a board meeting for board review. 
 
Motion made by Trustee Don Kemmis to authorize the president to sign the 
settlement agreement document upon advice of the Association’s legal entity, 
seconded by Treasurer Matt Mead. The motion passes. 
 
Motion made by Trustee Don Kemmis to work with CHS to solicit a bid on the 
176th Capital Improvement Project after the permitting process is completed, 
seconded by Trustee Tyler Eshleman. The motion passes. 

 
New Business  
  

169th Ave SE Project- At the request of Manager Kemmis CHS prepared a 
project information summary for work to slip line 550 linear feet of existing main 
along 169th Ave SE. This work would reduce risk of a main break in that area of 
the system which is within proximity to Panther Lake. There is existing budget for 
projects like this in the Dead End Main Replacement Program. Manager Kemmis 
asked the board if they would like to continue forward with this project or not. The 
board verbally agreed to move forward. CHS and staff will continue to investigate 
the scope of work and pricing for this project. 

 
Wage Consideration Plan- Manager Kemmis reminded the board that at the 
May meeting the board agreed to consider creating a plan for employee wages. 
 



Annual Meeting Elections- President Bartell reminded the board that the board 
has two vacant trustee positions and expressed concern in the Association’s 
efforts to generate interest in filling those positions. He suggested that the board 
consider compensation for board trustees to generate more interest from the 
membership in serving on the board of trustees. Don suggested that the board 
speak to the Association’s legal representation about the possibility of trustee 
compensation. The board verbally agreed that staff speak with the attorney and 
report to the board. 
 
Fiscal Year End 2017/2018 Tax Form 990- Staff member Renee McCann asked 
the board if there were any more questions or concerns on the fiscal year end tax 
form 990, and there were none. She also informed the board that any changes 
that need to be made to the 990 form will be presented to the CPA to finalize the 
document. 

 
Call to Adjourn Meeting 
Motion made by Vice President Chad Davis, seconded by Treasurer Matt Mead. The 
motion passes. The meeting was adjourned at 8:07 p.m. 


