
THREE LAKES WATER ASSOCIATION – BOARD MEETING MINUTES 
 

July 9th, 2019 
 

The Three Lakes Water Association Board of Trustees held their July 9th, 2019 Board 
Meeting at 7:00 p.m. at the Association office located at 17503 58th St SE, Snohomish, 
Washington, 98290. 
 
Call to Order 
The meeting was called to order at 7:00 p.m. by President Bob Bartell. A quorum was 
satisfied by other Board members in attendance: Treasurer Tyler Eshleman, Trustee 
Don Kemmis, Trustee Jay Klicker, and Trustee Matt Mead. Vice President Chad Davis 
and Secretary Ray Cox were excused. 
 
Members, Guests & Employees- Engineer Rodney Langer of CHS Engineers, and 
staff member Kaila Klicker were present. Renee McCann, acting as recording secretary, 
was present. Member Susan Kemmis was present. Guests Phil Vachon and Grant 
Vachon were present. 
 
Guest Comment- Guest Phil Vachon informed the board that he and another 
Developer Extension applicant cannot obtain the easements needed to extend Three 
Lakes Water Association facilities to an area proposed by the DE application the board 
accepted in the December 2018 board meeting. He told the board that he is attempting 
to increase the size of an existing 1-inch meter serving a group B water system that is 
tapped off City of Everett’s Transmission Line #5. We understand from Phil Vachon that 
the City of Everett asked him to get a service area waiver signed by the Association in 
order to upsize their existing meter. By signing this waiver, the Association would 
relinquish their retail service area to the group B system for four parcels. Phil Vachon 
had previously met with staff on June 19th, 2019 and discussed the concept. The 
manager requested CHS to investigate the options and ramifications of agreeing to the 
request for the Association. Rodney summarized a memo to the board. CHS 
recommends that the board elect not to sign the waiver document but encourage further 
discussion and coordination with Phil and the other DE applicant to discuss possible 
paths forward or any objections to the accepted conditions. If the applicants are not able 
to coordinate any further with the Association CHS recommends that the board refer 
them to the Snohomish County Coordinated Water System Plan appeal process. The 
board agreed with Rodney’s memo and recommendations and informed Phil that they 
will not sign the waiver document. 
 
Guests Phil and Grant Vachon exit the meeting at 7:17 p.m. 
 
CHS Engineers’ Report- Engineer Rodney Langer presented a summary of his status 
report, which was e-mailed and provided to the Board on July 5th, 2019. Highlights of 
the monthly CHS report are summarized as follows: 
 



Flowing Lake Park Water Service- Staff and CHS received a set of plans from 
Otak, the Developer Extension applicant’s engineering representative. CHS and 
staff reviewed the plans and comments will be sent to Otak. 

 
169th/Panther Lane Water Slipline- CHS provided support to staff for this 
project. 

 
WSP Limited Update Extension- The amendment has been submitted to the 
county and there has been no response yet. 

 
 
Manager & Cross Connection Report  
 
Staff member Kaila Klicker presented a summary of the manager report, which was e-
mailed and provided to the Board on July 8th, 2019. Highlights of the monthly manager 
report are summarized as follows: Staff reported that two certified letters were mailed to 
a member whose account is over the threshold amount for share revocation. Since no 
payment was made by the share revocation date staff revoked the share on July 2nd, 
2019. Staff and President Bartell plan to attend a mandatory mediation session at 
Snohomish County District Court on July 12th, 2019. Staff has updated the Association’s 
insurance entity with pertinent claim documentation from this August 22nd, 2018 claim 
filing, related to the July 5th, 2018 water main break on 169th Ave SE. On June 14th, 
2019 Manager Kemmis was contacted by a member about a possible system leak. The 
area was monitored, and a leak fixed by a contractor on June 21st, 2019. On July 11th, 
2019 PumpTech, Inc. is scheduled to replace the impeller at Booster Pump Station #1 
and bearings at Booster Pump Station #2. The sale of the Association’s parcel was 
completed on June 14th, 2019 for the 176th Ave SE Capital Improvement Project. The 
proceeds from the sale has been received. Matt Anderson contacted the manger 
requesting information about water service to Lot 31 in the Panther Lake Ridge 
development. The individual was referred to the conditions set by the board for service 
at the Panther Lake Ridge development. Staff informed the board that the rate increase 
went into effect on July 1st, 2019 and all pertinent billing system information and 
documentation has been updated. Staff prepared an insert to be mailed with shut off 
notices that reminds members of shut off procedures due to some confusion about them 
in the past. Staff is currently preparing fiscal year end documentation to be provided to 
the Association’s CPA so they may start creating the fiscal year-end financial 
statements. Manager Kemmis reported that Creative Technologies, who provides the 
Association’s billing software, recently informed him that there is a new software 
upgrade available. The manager plans to investigate the new software. Staff reported 
that Snohomish County asked the Association to attend a three-hour meeting to review 
and discuss the Hazard Mitigation Plan. Staff plans to attend the meeting. 
 
Approval of June 11th Board Meeting Minutes  
Motion made by Trustee Matt Mead to approve June’s minutes, seconded by Trustee 
Jay Klicker. The motion passes. 
 



 
Officers Reports  
Treasurer Report and Pay Bills- The financial report was prepared and distributed to 
the Board summarizing the financial position through July 9th, 2019 (attached). Total 
funds on hand are $1,284,420.24. One transfer was made for $60,000.00 to cover the 
bills from the KeyBank account. Reports were provided for the past month’s expenses, 
prepaid invoices, and payroll summary. Checks were presented to be signed once 
authorized by the board.  

Current Financial Info 
 General Funds- $283,664.15 
 Capital- $884,137.29 
 Reserve- $116,618.80 
 Total Expenses- $54,598.90 
 
Monies were transferred to both Standpipe, Pump House and Mero restricted accounts. 
 
Motion made by Treasurer Tyler Eshleman to approve payment of the bills as 
presented, seconded by Trustee Matt Mead. The motion passes. 
 
President- Bob signed for the sale of the 176th Ave SE CIP parcel. 
 
Vice President- Not present. 
 
Secretary- Not present. 
 
     
Old Business   
 

Personnel Decision- Ray Cox has agreed to work once again for the 
Association on specific special projects at the direction of the manager and the 
board. 
 
169th/Panther Lane Water Slipline- Staff reported that the construction segment 
for the Panther Lane part of this project was completed on June 24th, 2019. Staff 
will complete that segment with final flushing and bacteriological sampling soon. 
Staff has purchased and assembled some of the parts needed for the 169th Ave 
SE segment for this project. A notice about service interruptions for members on 
that segment have been prepared and will be mailed. Staff hoped to begin 
construction for this segment on July 15th, 2019, however schedules appear to be 
getting busy. 
 
CPA Personnel Change- Staff reported that there is now a new bookkeeper at 
the Association’s CPA office. Staff is working with the new individual to complete 
quarterly taxes. 
 

 



New Business  
  

  
Proposed Trustee Election Policy- Staff presented a new proposed policy to 
the board about trustee elections at the annual meeting. Rodney and board 
member discussed the policy. Staff plans to review the policy further and present 
it to the board once again for their comments. 
 
Fiscal Year 18/19 Budget- Staff presented the fiscal year end budget to the 
board and informed them that it is not complete yet due to the Association’s 
quarterly taxes not being filed yet. Once the taxes are complete staff will 
complete the budget and present it to the board at the next board meeting. 

 
 
Call to Adjourn Meeting 
Motion made by Trustee Don Kemmis, seconded by Treasurer Tyler Eshleman. The 
motion passes. The meeting was adjourned at 8:06 p.m. 


